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Instructions
 
Title I Schoolwide schools, must complete all of the following sections of this ACIP diagnostic:  
 
• Title I Schoolwide Diagnostic 
• ACIP Assurances 
• Parent and Family Engagement Diagnostic 
• Coordination of Resources - Comprehensive Budget Diagnostic 
• eProveTM strategies - Goals & Plans 
 
Parent Surveys must be done annually, but it can be done electronically in eProve or by paper.
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2022-23 Title I Schoolwide Diagnostic for ACIP
 

Component 1: Comprehensive Needs Assessment (Sec. 1114(b)(6))
 

The entire Martha Gaskins' instructional staff (teachers, paraprofessionals, 
curriculum coaches), the principal, the school's administrative staff, parents, 
students, and the community have become an active part in determining the 
school's comprehensive needs. We have become more focused on identifying the 
strengths and weaknesses of our school and how we can enhance and perfect what 
is working and identify what needs to be supported. Student learning, curriculum, 
and instruction, school organization, family, and community engagement, as well as 
the climate and the culture of our school, have all been taken into consideration 
when determining the need for continuous improvement. The principal and all 
instructional staff collaborate and analyze data to formulate action plans to address 
the targeted goals for improvement regarding student achievement and growth in 
all academic areas. We used i-Ready data and the state's Summative ACAP data in 
Science, Reading, and Math scores to determine our academic needs. Parents and 
community members were asked for input regarding school perception, school 
safety, parental engagement plans, school/parent communication, and academic 
goals. Teachers' and students' perception data were recorded using the eProve 
survey portal. We have quarterly Title 1 Parent Meetings where parents are in a 
non-threatening environment. The meetings are geared intentionally to meet the 
needs of the parents. The school student achievement data, school programs/ 
process data, perception data, and demographic data are shared, discussed, and 
explained to all parents. Parents are encouraged to ask questions, offer 
suggestions, and make changes to anything that has any questions or concerns for 
them. Parent conferences with teachers and the principal are scheduled at the 
convenience of the parents. Martha Gaskins knows that the most important 
customers, next to the students, are the parents. The data analysis for instructional 
planning is a crucial component of Martha Gaskins' improvement plans. We follow 
the Professional Learning Community Model by the DuFours when conducting 
meetings.

 

After a year and a half of COVID-clouded schooling, only about half of Alabama 
students in grades 3-8 scored proficient in reading, and less than a quarter reached 
the proficient level in math on the ACAP. The 2021 ACAP scores were used as a 
baseline and not to determine our State Report Card. This year, we were given 
Alabama’s Report Card Score based on the results of our ACAP Summative scores. 
 Forty percent of our score will come from achievement, 40% from growth, 10% 
from attendance, and 10% from ELL and SpEd. Population. Student achievement 
has looked at our 2021-2022 ACAP Summative Data, and our Instructional team 
concluded that there is a need for overall improvement in science, reading, and 
math in all grades.Program/Process Data: The Principal's Walk-through is the 
process that was used to determine the focus areas of instruction and support. We 

1. How was the comprehensive needs assessment conducted?

2. What were the results of the comprehensive needs assessment?
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have begun a new initiative, and evaluation system for teacher observation called 
the Marzano Teacher Evaluation Protocol. This data was used to determine the 
areas in which teachers need professional development. Perception data: Martha 
Gaskins' staff believes that we need to decrease the number of students in the 
classroom to maintain discipline and increase academic achievement among all 
students. The classroom sizes were getting too large. The average class size for 
students in Kindergarten classes- through fifth grades are students ranges from 
25-27 students. We have, therefore, concluded that our areas of priority are science, 
reading, mathematics, and writing. It is important to serve all subgroups: Special 
needs, ELs, and all tiers of intellectual ability. A priority of more intensive tutoring in 
the areas of science, reading, math, and writing is vital in order for our students to 
succeed.

 

Student Achievement: We have looked at our ACAP summative data and have 
concluded that there is a need for overall improvement in science, reading, math, 
and writing. Program/Process Data: The Principal's Walkthrough is the process that 
was used to determine the focus areas of instruction and support. We have begun a 
new initiative, and new evaluation system for teacher observation called the 
Marzano Teacher Evaluation Protocol. We have concluded that our priority areas 
are science, reading, mathematics, and writing. levels.*to teach comprehension 
strategies and skills that are taught with rigor and relevance in all grade levels.* to 
increase the number of students who are proficient in basic math computations 
and factions.* to increase the daily amount of reading time in the instructional 
day.* to ensure small group instruction/effective Tier 1 instruction. Another priority 
for professional development is using effective strategies to teach higher-order 
thinking skills in reading. We need to deepen our understanding and learn to 
implement reading centers better and teach guided reading in a small groups. 
These strategies will assist in boosting academic rigor and consequently the 
achievement of students. As with the Birmingham City Schools New Leaders 
initiative, yet an added priority is to add instructional walk-throughs and an 
evaluation system that causes for immediate corrective feedback with in-class 
coaching and support given to teachers to help correct and add rigor to their daily 
instruction.

 

We have concluded that we have several priority areas, and we need to align our 
goals with our areas of strengths and weaknesses. The priority areas are to obtain 
strong early literacy skills by second grade, ensure writing across grade levels, 
increase quality instruction in science and math, increase the amount of daily 
reading time, and establish rigor and relevancy throughout all reading 
comprehension instruction throughout all content areas. We have also come to the 
conclusion that frequent and quick progress monitoring will allow teachers to track 
students' success and plan for instruction. Parent survey reflects that 92% of the 
parents feel that their child is safe at school, and 90% of the parents feel their 
children are comfortable when asking for help from the principal or other school 

3. What conclusions were drawn from the results?

4. What information was concluded as a result of analyzing perception, student 
achievement, school programs/process, and demographic data?
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staff. We, therefore, believe that we need to continue strengthening the climate and 
culture of the school. We need to make parent satisfaction our priority as well. 
According to student survey results, 95% of the students believe that their students 
set high expectations for them. Student survey results show that 80% of students 
believe teachers ask their parents to attend school activities. Impacted by the 2020 
pandemic, caused a delay in the state, district, and our school's academic 
performance. The random interference of days in school, hurt student's ability to 
learn. It showed on our ACAP Summative 2021-2022 scores. The state of Alabama 
test scores was negatively impacted by the pandemic. Second, through fifth-grade 
students were assessed. The new scoring by the state noted that 42% of our were 
proficient in reading, 22% math, and 21% proficient in science. Therefore we see 
that Math, Science, and Reading proficiency needs to be increased.

 

The school's goals are connected to the priority and need assessment in that they 
all center around academic rigor. The goals of Martha Gaskins Elementary School 
are to ensure that every child is reaching their highest potential. The school goals 
are also connected to the priority needs and needs assessment because they 
address and implement methods to correct these deficiencies.

 

As we observed in the last two years of data, we have seen a slight increase in math 
proficiency, according to the district-wide formative assessment of i-Ready. Weekly 
progress monitoring in LETRS/ Offline Assessments, Spire, and Sounds Sensible 
(classroom formative assessments) also indicates a steady decline in grade 
equivalent reading levels among the various tiers.

 

The goals address the entire school population as well as give special recognition to 
students who are disadvantaged because differentiated instruction is utilized and 
intervention to assist in filling in gaps where students may have missed essential 
information. Disadvantaged children are recognized by PST to ensure that students 
feel worthy and loved. All teacher-directed lessons, intervention (pull-out and push- 
in), and small group instruction will include all children. We teach all children 
regardless of race, culture, religion, exceptional, disability, or socioeconomic status.

 
Component 2: Schoolwide Reform Strategies (Sec. 1114 (7)(A)(i)(ii)(iii)(I)(II)(III))

 

5. How are the school goals connected to priority needs and the needs 
assessment?

6. How do the goals portray a clear and detailed analysis of multiple types of 
data?

7. How do the goals address the needs of the whole school population and special 
recognition to children who are disadvantaged?

1. Identify the instructional strategies and methods used that strengthen the 
academic program in the school, increase the amount and quality of learning time, and 
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The observation tool utilized by the school district and Marzano Teacher 
Observation Tool was used to support and help teachers focus on rigorous, 
standard-based instruction that produces proficient learners in reading and math. 
The Instructional Leadership Team (ILT) members conduct observation and 
feedback cycles using calibrating on teacher feedback. Principals prioritize time for 
school-based Problem Solving Team to identify students with academic and/or 
behavioral needs and create individual intervention plans for identified students.

 

We believe that all children can learn and be afforded an education that will provide 
them with the tools to leave school with everything a whole child would need to 
succeed in life. When students are at risk of not meeting the challenge of State 
academic standards, we identify them early and provide remediation before 
intervention is needed. When challenged students are not thriving with daily 
remediation, then intervention is provided. When remediation and intervention are 
not enough, students are sent to our Problem Solving Team (PST) to receive 
strategies and tasks that the teacher can use to help support the child. Martha 
Gaskins has counseling services and programs that will help them outside the 
academic subject areas. Social and emotional learning is supported at Martha 
Gaskins.

 

help provide an enriched and accelerated curriculum, which may include 
programs, activities, and courses necessary to provide a well-rounded education.

2. Address the needs of all children in the school, but particularly the needs of those at 
risk of not meeting the challenging State academic standards, through activities which 
may include—  
 
• counseling, school-based mental health programs, specialized instructional support 
services, mentoring services, and other strategies to improve students’ skills outside the 
academic subject areas 
 
• preparation for and awareness of opportunities for postsecondary education and the 
workforce, which may include career and technical education programs and broadening 
secondary school students’ access to coursework to earn postsecondary credit while still 
in high school (such as Advanced Placement, International Baccalaureate, dual or 
concurrent enrollment, or early college high schools 
 
• implementation of a schoolwide tiered model to prevent and address problem 
behavior, and early intervening services, coordinated with similar activities and services 
carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.) 
 

3. Describe how the school provides opportunities for the most academically needy 
students to receive support and reinforcement of academic skills Beyond the Regular 
School Day.
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The most academically needy students receive support and reinforcement of 
academic skills beyond the regular school day during after-school care and by 
tutoring offered by the teacher.

 

We address the academic challenges of English Language Learners through 
intervention and support from our full-time English Language teacher. Because we 
are a Title 1 District, the Economically Disadvantaged student's immediate needs 
are met daily. Martha Gaskins has a team of five Special Education and Speech 
teachers that support students with exceptional needs. For the neglected and/or 
delinquent students, we partner with local agencies, and Birmingham City Schools 
offer support. This stands true for Homeless students as well.

 

Martha Gaskins has a full-time ESL teacher, a bilingual aide, and a teacher who is 
fluent in Spanish that communicates with the parents regarding school-related 
communication. Handouts, permission slips, and any document that goes out from 
Martha Gaskins are translated into Spanish.

 

Four teachers resigned, and four more were non-renewed this past year. Eight new 
staff members joined the faculty for the 2022-2023 school year.

 

Seven of 34 teachers have less than three years of teaching experience. Twenty- 
three have five or more years of experience. 32% of novice teachers are on 
emergency certification, Eighty-eight percent of our teachers have Master's degrees, 
8% have Bachelor's degrees, 1% have Educational Specialists degrees, and 1% have 
doctorates.

 

To attract and retain highly qualified teachers, Martha Gaskins Elementary School 
continues the District's initiative whereby the novice teacher is paired with a veteran 
teacher to help with the knowledge and skills needed to become an effective 
teacher.

 

4. Describe procedures/strategies used to address academic challenges for each 
group of Migrant, English Learners, Economically Disadvantaged, Special Education, 
Neglected and/or Delinquent, and Homeless Students.

5. Describe how the school provides individual student academic achievement 
results and interpretation of the results to parents of English Learners in a language they 
can understand.

6. What is the school's teacher turnover rate for this school year?

7. What is the experience level of key teaching and learning personnel?

8. If there is a high turnover rate, what initiatives has the school implemented to 
attempt to lower the turnover rate (recruitment and retention strategies)?
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Summative and formative assessment data help us determine our professional 
development plan. After analyzing data, we look at skills that are lacking and turn 
the lacking skills into priorities and professional development opportunities.1. 
College and Career Ready Standards (CCRS) Implementation (English/Language 
Arts/Mathematics)-to provide systematic and explicit instruction to target the 
student's needs. Strategic Teaching Strategies-provides instructional strategies that 
will support reading, writing, listening, talking, and questioning throughout the 
lesson.3. District level Professional Development opportunities4. Alabama Reading 
Initiative (ARI)-latest researched-based instruction strategies, practices, activities, 
and research in reading5. Alabama Math, Science, and Technology Initiative (AMSTI)- 
latest researched-based instructions strategies, practices, activities, and research in 
math, science, and technology6. Response to Instruction (RtI)- provides systematic 
and explicit differentiated intervention strategies to target student's learning needs. 
7. Peer Coaching- ARI Curriculum Coach will provide in-classroom demonstration 
lessons, side-by-side- teaching8. Achievement Network (ANet)-An educational 
organization that aligns our reading and math programs to Common Core State 
Standards and provides interim assessments.

 

The following are professional development opportunities offered to all instruction 
staff to improve academic instruction: Reading Rigor; Testing: ACAP Training; Social 
and Emotional Learning; Phonics and Phonemic Awareness; Conceptional Math 
instruction.; College and Career Ready Standards; Alabama Reading Initiative; 
AMSTI; Response to Instruction (RtI).

 

Martha Gaskins Elementary School complies with mandates from our LEA 
(Birmingham City Schools). The Teacher Mentor Program provided by Birmingham 
City Schools is designed to assist beginning teachers in instructional practices, 
classroom management, and support transitioning from college into the classroom. 
Martha Gaskins Elementary also provides a supportive professional learning 
community for novice teachers. The novice teacher is also given a mentor to work 
side-by-side with him or her throughout the school year. Martha Gaskins pairs new 
teachers with an experienced teachers who will support, direct, and collaborate 
with them throughout the day. The experienced teacher will assist the new teacher 
in the development and implantation of student learning objectives and 
assessments.

 

9. Describe how data is used from academic assessments to determine 
professional development.

10. Identify the professional development opportunities for teachers, principals, 
paraprofessionals, and other school personnel to improve instruction.

11. Identify the teacher mentoring activities included in the schoolwide plan. For 
example, new or inexperienced teachers are given support from an assigned master 
teacher.

12. Describe how all professional development is “sustained and ongoing.”
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Martha Gaskins' professional development is defined as structural professional 
learning that results in changes in teacher practices and improvement that will 
impact student achievement. Our professional development is content-focused, 
incorporates active learning, supports collaboration, uses model and modeling of 
instruction, coaching, and expert support, involves the sharing of expertise about 
content and researched-based practices, and is of sustained duration. Teachers at 
Martha Gaskins Elementary School meet weekly in small groups by grade level to 
provide feedback, data, questions, and concerns, and address any questions and 
concerns about all professional development. Professional development (PD) is 
sustained and ongoing because committees are formed that meet and plan for the 
next steps based on teacher input. All PDs are revisited, discussed, and evaluated.

 

Martha Gaskins provides a pre-registration and Open House for incoming 
Kindergarten students in April through May so that parents can visit Kindergarten 
classes and gather all information needed for the Fall. Parents are encouraged to 
ask questions and are given support to make it a smooth transition from home or 
pre-kindergarten to Kindergarten. In addition, Smith and Huffman Middle School 
provide a transitional program for the Martha Gaskins 5th graders. During this 
session, middle school counselors communicate ways to make a smooth transition 
from elementary school to middle school. Martha Gaskins has also included an End- 
of-the-Year Transition program paired with the end-of-the-year Honors and Awards 
Day. Parents have the opportunity to meet, greet, and learn of the expectations of 
the next grade level before or her child enters that grade.

 

N/A

 
Component 3: Evaluation (How does the school evaluate the implementation of the 
schoolwide program?)

 

13. Identify the strategies in the schoolwide plan that support and assist students 
in transitioning from one grade level to the next. For example, preschool preparation for 
Kindergarten and/or eighth grade transition to high school and/or high school to college/ 
work force.

14. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act 
of 2006 - Describe procedures used to address challenges for each group of individuals 
with disabilities, individuals from economically disadvantaged families (including foster 
children), individuals preparing for non-traditional fields, single parents (including single 
pregnant women), displaced homemakers, and individuals with limited English 
proficiency.  
 
(N/A for Elementary Schools)
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Martha Gaskins Elementary School's effectiveness was determined by the Alabama 
State Department of Education, i-Ready benchmarks, and ACAP Summative Data 
student proficiency and growth targets in Reading, Science, and Math. Martha 
Gaskins Elementary School's principal, teachers, counselor, and Reading Specialists 
analyze data during grade-level meetings to determine the areas of strengths and 
weaknesses. The results support our goals for the upcoming year that will 
determine the effectiveness of our schoolwide plan, goals, and strategies 
instructional staff collaborates to discuss and evaluate our continuous 
improvement plan. Martha Gaskins Elementary Schooldetermines the effectiveness 
of the implementation of the schoolwide program by the end of the year 
summative assessments. The final evaluation of the program is based on student 
performance data. Although teacher collaboration and opinions are often 
considered, the data serves as evidence of effectiveness. We use more than one 
data source.

 

Martha Gaskins' educators will look at the summative assessment and progress 
monitoring data from the students that were selected as targeted students 
(students that experienced challenges in any subject area) to determine the 
effectiveness of our schoolwide program.

 

Martha Gaskins Elementary uses the Inquiry Cycle. In other words, we monitor 
progress and determine whether or not improvement is being made or if growth is 
significant. Once the evaluation is documented, we analyze the data and meet as a 
Professional Learning Community (PLC) to revise our plan.

 
Component 4: Coordination and Integration of Federal, State and Local Programs and 
Resources (Sec. 1114(b)(V))

 
NOTE: Not all schools receive all of the funding sources mentioned. 
 

1. How does the school evaluate the results achieved by the schoolwide program 
using data from the State's annual assessments and other indicators of academic 
achievement?

2. How does the school determine whether the schoolwide program has been 
effective in increasing the achievement of students who are furthest from achieving the 
standards?

3. What process is followed by the school to revise the plan as necessary, based on 
the evaluation, to ensure continuous improvement of students in the schoolwide 
program?

1. List the State, Federal and local programs that are consolidated/coordinated in 
the schoolwide program and describe how all programs and resources are coordinated 
and integrated toward the achievement of the schoolwide goals.
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All programs and services implemented at Martha Gaskins Elementary School are 
coordinated and integrated for the purpose of achieving school-wide goals. Federal, 
state and local funds are used to provide professional development, hire highly 
qualified personnel, purchase instructional supplies, equipment and parent 
resources. Coordination of monies and resources are used to implement needed 
programs. Funds used for professional development allow teachers to receive 
training to improve instruction. As a result, teachers deliver quality instruction to 
equip students in mastering rigorous state standards. Federal and local funds are 
designated for materials and equipment and provide equitable learning 
opportunities for impoverished students. Federal funds are used to maintain a 
Family Resource Center allowing school and home to share responsibility for 
improved student academic achievement.

 

The school coordinates and integrates federal state and local services by looking at 
the needs assessments of each academic grade level.  The leadership team analyzes 
achievement data, discipline data, and attendance data to provide quality support 
for all scholars.  Incentives and accolades are awarded to empower all students to 
strive toward excellence through the use of PBIS, tutoring, and the district's "Let's 
Move" Initiative, all students will be given equitable opportunities to be whole-child 
centered.

 

2. How does the school coordinate and integrate the following Federal, State and 
local services in a manner applicable to the grade level to support achievement of the 
schoolwide goals: violence prevention programs, nutrition programs, housing programs, 
Head Start, adult education, career and technical education programs, and schools 
implementing comprehensive support and improvement activities or targeted support 
and improvement activities under section 1111(d).
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ACIP Assurances
 
Instructions: 
 
By responding to the questions attaching evidence where required, the institution has verified 
whether it meets or does not meet each of the required ACIP Assurances. 
 

 YES
 NO

 N/A
ATTACHMENTS

Attachment Name  

Strategy Map/ Martha Gaskins 22-23 Revised

 

 YES
 NO

 N/A

 YES
 NO

 N/A

1. The school’s ACIP is developed with the involvement of parents and other members of 
the community to be served and individuals who will carry out such plan, including 
teachers, principals, other school leaders, paraprofessionals present in the school, 
administrators (including administrators of programs described in other parts of this 
title), the local educational agency, to the extent feasible, tribes and tribal organizations 
present in the community, and, if appropriate, specialized instructional support 
personnel, technical assistance providers, school staff, if the plan relates to a secondary 
school, students, and other individuals determined by the school. (Sec. 1114, (b) (2)) 
 
Upload the signature page of your ACIP committee members. Upload any additional 
attachments if needed regarding your ACIP.

2. The institution has a Parent and Family Engagement policy and plan as required 
in ESSA Section 1116, and ensures that all requirements in Section 1116 and 1112(e)(1)(A) 
(i)-(ii), Parents' Right-to-Know, are implemented systematically.

3. The institution has a School-Parent Compact. If a Title I school, the School-Parent 
Compact contains the required components (ESSA Section 1116 (d) and was jointly 
developed with parents of participating students.
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Parent and Family Engagement
 

Parents will be informed of the annual Title I meeting by flyers, school messenger, 
marquee, student planner, Class Dojo, and newsletter. Parents will be allowed to 
attend Title 1 meetings at times that will best suit their availability.  The Annual Title 
I meeting will be held September 22, 2022.

 

To be flexible, there will be two Title 1 meetings held, one in the morning and one in 
the evening, to accommodate all parents and stakeholders.  The Title I Meeting will 
be offered in two formats for the parents convenience.  A Face-to-Face Meeting will 
be held at 10:00a.m. and a Virtual Meeting will be held at 5:30p.m.  There will also 
be a Virtual Meeting held for parents of EL students.

 

During the annual Title I meetings, parents will be informed on how and ways that 
they can be involved in the planning and improvement of the Title I program. They 
will have opportunities to be involved by attending parent involvement workshops 
such as the annual Title I meeting, revising the Home-School Compact, Parent 
Leaders for the school, and sharing suggestions or questions with the parent 
leaders and with the Title I/Parent Involvement coordinator.

 

They will also be informed on how decisions are made on how funds are allocated 
for parent involvement. Parent Involvement funds have been used for purchasing 
home-school communication folders (Tuesday Folders) for every child, resources for 
parent workshops, and sending Parent Leaders to other workshops outside of our 
school. Title 1 Parent Meetings are held in the school's library or on zoom. The 
parents can attend Title 1 Parent Meetings based on the best available time. 
Meetings are planned during the day, evening, and after school.

 

1. Describe how the school will convene an annual meeting to inform parents of 
the school's participation in Title I and explain Title I requirements, including the 1% set- 
aside, and the right of parents involved. (Sec. 1116(c)(1))

2a. Describe how there will be a flexible number and format of parent meetings 
offered, such as meetings in the morning or evening, and may provide, with funds 
provided under this part, transportation, child care, or home visits, as such services relate 
to parental involvement.

2b. Describe how parents will be involved in the planning, review and improvement 
of the Title I Program (Note: State the school's process for how all Title I parents have the 
opportunity for involvement in decision-making).

2c. Describe how funds allocated for parent involvement are being used in the 
school. (Sec. 1116(c)(2)(3)).
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Parents receive a weekly folder (Tuesday Folders) that is sent home each Tuesday by 
teachers in grades kindergarten through fifth grade. Any pertinent information from 
teachers, school district,s or local stakeholders is sent home in this folder. TransAct 
may also be used for translation when needed. TranAct is a computer-generated, 
school-based information center that will convert English communications into 
Spanish. If the translation is needed, we engage our ESL aide to translate 
information into a language the family understands. The folders are returned to the 
teacher with any forms requested to be returned to the teacher or school. Students 
are also given planners (weekly agenda books) used to inform students and parents 
of any homework assignments and messages for the parents. This may also be 
used by the parents to send messages or requests to the student's teacher. A copy 
of the ACIP is on file in the Parent's Corner, on our school's website, and it is 
available to them as a hard copy if requested. There is a parent "Comment and 
Suggestion Box" that parents can write anonymous comments, questions, and 
concerns. All comments are addressed with concerns and shared with all Martha 
Gaskins' staff. We collaborate and decide on ways to resolve all issues and concerns 
in a timely manner.

 

Parents, staff, and students share the responsibility of jointly reviewing and revising 
the HomeSchool Compact every spring, as required. Parents have the opportunity 
to take ownership and become actively involved in their child's academics by 
participating in teacher-parent conferences. Workshops and training in all academic 
areas are provided by instructional staff so that parents can deepen their 
understanding of standards and how to help their children at home best. We 
encourage and invite parents to participate in any focus groups and committees.

 

Any comments are welcome by the school when it relates to the Continuous 
Improvement Plan. These comments may be done in writing and placed in a 
comment box in the office or given directly to any of the office personnel. The 
comments will be shared with the school principal and other pertinent personnel. 
Comments may also be given to any Parent Leader, Title I, or Parent Involvement 

3. Describe how the school provides parents of participating children timely 
information in a uniform format and, to the extent practicable in a language they can 
understand, about programs under Title I, a description and explanation of the 
curriculum in use, forms of academic assessments, and achievement expectations used, 
and, if requested by parents, opportunities for regular meetings to formulate suggestions 
and participate as appropriate in decisions related to the education of their children. 
(Sec. 1116(c)(4)(A)(B)(C))

4. Describe how parents, the school staff, and students share responsibility for 
improved student academic achievement for participating students (How the School- 
Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and 
updated). (Sec. 1116(d))

5. Describe procedures to allow parents to submit comments of dissatisfaction 
with the Continuous Improvement Plan. (Sec. 1116(c)(5))
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coordinator. If a contact name and number were given, the person would be 
contacted with any developments.

 

To ensure the effective involvement of parents and to support a partnership among 
the school, parents, and the community to improve student academic achievement, 
our school: Shall provide materials and training to help parents to work with their 
children to improve their children's achievement, such as literacy training and using 
technology, as appropriate, to foster parental involvement. Capacity for parental 
involvement will be encouraged through newsletters sent home frequently, 
marquee, and room parents contacting classroom parents. The school will provide a 
family-friendly atmosphere conducive to developing strong partnerships and 
encourages school staff to make parents and families feel they are welcome as part 
of the school environment. Translators will be provided to assist parents with 
limited English proficiency among the non-English speaking population. math 
(Reading Night; Math Night).

 

6a. Describe how the school will build capacity for parental involvement including how 
parents will be encouraged to become equal partners in the education of their children. 
(See ESSA Sec. 1116, requirements for building capacity and parental and family 
engagement).  
 
To ensure effective involvement of parents and to support a partnership among the 
school, parents, and the community to improve student academic achievement, our 
school: 
 
Shall provide materials and training to help parents to work with their children to 
improve their children's achievement, such as literacy training and using technology, as 
appropriate, to foster parental involvement.

6b. Describe how the school will build capacity for parental involvement including how 
parents will be encouraged to become equal partners in the education of their children. 
(See ESSA Sec. 1116, requirements for building capacity and parental and family 
engagement).  
 
To ensure effective involvement of parents and to support a partnership among the 
school, parents, and the community to improve student academic achievement, our 
school: 
 
Shall educate teachers, office personnel, and other school staff, with the assistance of 
parents, in the value and utility of contributions of parents, and in how to reach out to, 
communicate with, and work with parents as equal partners, implement and coordinate 
parent programs, and build ties between parents and the school.
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To enhance and ensure parental involvement, a parent coordinator is on staff to 
assist with the general education, special needs, and ELL population. The primary 
responsibility is to serve as the liaison between home and school. This individual 
implements and coordinates activities needed to support and strengthen 
communication between parents and teachers.

 

Information related to school and parents programs, meetings, and other activities 
is sent to parents participating children in a format and language parents can 
understand. The ESL aid is utilized to translate into a language for non-English 
speaking parents. Many necessary forms are already translated and accessible on 
the website. Martha Gaskins Elementary School communicates and sends reports, 
messages, and information home to the parent through a two-way interactive 
source called the Tuesday Folder. The parents of MarthaGaskins Elementary are 
encouraged to be actively involved in their children's educational experience. 
Before, during, and after school involvement is encouraged. Parents serve as safety 
patrols before and after school. Parental volunteers are solicited to assist in the 
day-to-day activities of the school, including but not limited to field trips, programs, 
presentations, and classroom aids. The Parent TeacherAssociation (PTA) is an active 
and intricate entity and will continue to be involved in the decisions making process 
of the day-to-day academic, social and behavioral aspects. We understand that the 
language that we use is easy for parents to understand. We do not use scholarly, 
"over the top", educational terms that parents may not have the background to 
comprehend unless otherwise taught to them.

 

6c. Describe how the school will build capacity for parental involvement including how 
parents will be encouraged to become equal partners in the education of their children. 
(See ESSA Sec. 1116, requirements for building capacity and parental and family 
engagement).  
 
To ensure effective involvement of parents and to support a partnership among the 
school, parents, and the community to improve student academic achievement, our 
school: 
 
Shall to the extent feasible and appropriate, coordinate and integrate parent involvement 
programs and activities with other federal programs, and conduct other activities, such as 
parent resource centers, that encourage and support parents in more fully participating 
in the education of their children.

6d. Describe how the school will build capacity for parental involvement including how 
parents will be encouraged to become equal partners in the education of their children. 
(See ESSA Sec. 1116, requirements for building capacity and parental and family 
engagement).  
 
To ensure effective involvement of parents and to support a partnership among the 
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Information related to school and parents programs, meetings, and other activities 
is sent to parents participating children in a format and language parents can 
understand. The ESL aid is utilized to translate into a language for non-English 
speaking parents. Many necessary forms are already translated and accessible on 
the website. Martha Gaskins Elementary School communicates and sends reports, 
messages, and information home to the parent through a two-way interactive 
source called the Tuesday Folder.

 

Martha Gaskins will ensure that parents feel welcomed, cared for, and unique. 
Encouraging parents to become equal partners in the education of their children 
will increase academic performance for all students. Parents are welcome to visit 
the school and schedule appointments with the teacher for teacher-parent 
conferences, and we also encourage them to have lunch with their child.

 

Parents have the opportunity to suggest parent involvement activities in several 
ways. They may offer suggestions on the Title I parent survey conducted twice a 
year, leaving a suggestion in the comment box in the office, contacting the office by 

school, parents, and the community to improve student academic achievement, our 
school: 
 
Shall ensure that information related to school and parent programs, meetings, and 
other activities is sent to the parents of participating children in a format and, to the 
extent practicable, in a language the parents can understand.

6e. Describe how the school will build capacity for parental involvement including how 
parents will be encouraged to become equal partners in the education of their children. 
(See ESSA Sec. 1116, requirements for building capacity and parental and family 
engagement). 
 
To ensure effective involvement of parents and to support a partnership among the 
school, parents, and the community to improve student academic achievement, our 
school: 
 
Shall provide such other reasonable support for parental involvement activities as 
parents may request.

7. Describe how the school will ensure the provision for participation of parents and 
family members (including parents and family members who have limited English 
proficiency, parents and family members with disabilities, and parents and family 
members of migratory children), including providing information and school reports 
required under section 1111 in a format and, to the extent practicable, in a language such 
parents understand. (See ESSA Sec. 1117(f)) 
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phone, contacting the Title I parent Involvement coordinator, or utilizing the 
Tuesday Folders or the student planner.
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Coordination of Resources - Comprehensive Budget
 

 I have completed and uploaded the Coordination of Resources - Comprehensive 
Budget.

 I have not completed and uploaded the Coordination of Resources - Comprehensive 
Budget.

 
Step 1: Download and complete the Comprehensive Budget Document under the Federal 
Programs tab found here https://alsde.onlinehelp.cognia.org/. 
Step 2: Upload the completed Coordination of Resources - Comprehensive Budget 
document. 
 

https://alsde.onlinehelp.cognia.org/
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eProveTM strategies: Goals & Plans
 

 Yes
 No

The school has completed all components of its ACIP in eProveTM strategies.
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ACIP TEAM LEAD SIGNATURES

REVISED MGES 
COMPREHENSIVE BUDGET 

22-23

Revised Title 1 Budget MGES

Strategy Map/ Martha Gaskins 
22-23 Revised

Attachment Name Description Associated Item(s)

ACIP MEMBERS SIGNATURES •  

REVISED MGES COMPREHENSIVE BUDGET •  

TitleI Budget 22-23 •  

Revised Strategy Map/ Martha Gaskins 22-23 • 1  

Attachment Summary
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